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MEA TRUSTEE ILLEGALLY "SACKED"

From Ciaran Farrell  

ciaran@jfarrell58.freeserve.co.uk
Statement by Ciaran Farrell on his illegal "sacking" as an MEA Trustee by the MEA Board of Trustees

1.0 Introduction

I have confirmed that I have been locked out of the MEA's electronic office as the MEA have illegally sacked me as a Trustee of the MEA behind my back, and without reference to fair, proper or legal procedure.

The MEA have taken this action in advance of a meeting of the MEA Board of Trustees scheduled for the 7 April at which certain unnamed Trustees have placed on the agenda for that meeting, a motion of "no confidence" in me as a Trustee with the express desire of removing me from the Board of Trustees.

The same Trustees have also placed on the agenda a motion to remove my membership of the MEA itself. This matter goes far beyond the remit of the MEA Board to "sack" a fellow Trustee and is both vindictive and tyrannical in the extreme, as it can in no way be justified on the grounds of any boardroom disagreements. The removal of my membership is simply a personal and vindictive act against me because I have opposed the unconstitutional, illegal and undemocratic practices of the MEA Board who will not have any participation from the membership they claim to represent in any way, shape or form.

It is because I was elected on a platform of serving the membership against all that the current Board could do to stop me that they want to take away my membership so that they can prevent me from using my legal rights as a member of the MEA to put motions to the next MEA AGM on a number of topics.

These include the construction of a new strategic way forward for the MEA, with the creation of an action plan to turn around the MEA, the adoption of the Canadian Guidelines and motions on a number of policies which the MEA are determined to stop and block by every means they consider are open to them, fair and foul.

The Trustees concerned are too ashamed to put their names to the motions they are putting forward, but they have not been backward in coming forward to tell me via the MEA's internal electronic office that they will vote me off the Board, and out of membership. In fact, they have made a point of telling me my days as a Trustee and as a member of the MEA are to be very short indeed.

The individuals concerned have therefore announced themselves to be Ms.

Christine Llewellyn, the Chairperson of the MEA, Dr. Charles Shepherd ex Company Secretary of the MEA and they are and have been supported in this by Mr. Neil Riley, who recently resigned the job of Company Secretary, and Ms. Angela Flack.

Instead of attempting to dispose of me through the use of a properly convened Board meeting, these individuals have chosen to illegally "sack" me by email, and prevent me from attending the forthcoming Board meeting where I could take matters up with them and inform them of their wrongdoing and the legal consequences for them as individuals, and for the MEA of their illegal, illegitimate, provocative and disablist actions.

There is a procedure in the MEA Mem & Arts whereby a Trustee can be "removed" by a vote of "no confidence" by 'voting off' the Trustee the rest of the Board do not like or agree with. The passing of such a motion does not legally require the Trustee to resign from the office of Trustee, but it is a strong arm twist to do so, since it is an official statement that the others on the Board do not want to, nor will they work with the Trustee the motion has been passed against.

The MEA Board never wanted me on what they consider to be "their" Board and they have done everything they possibly could to stop me standing as a candidate in last year's AGM elections. They ignored Charity Commission advice on how to conduct the election, and gerrymandered the electoral system directly against the ruling of the Charity Commission, and then rigged the ballot against me through unconstitutional and illegal canvassing against me.

When even these means could not stop me from being elected, the ruling clique within the MEA Board decided that they would do everything they could to force me to resign the seat on the Board I had fought so hard to obtain.

Therefore I never enjoyed the "confidence" of the Board to begin with, so I would not have been unduly perturbed by their passing their so called "vote of no confidence" to try to force my resignation.

The MEA ruling clique could then have used this motion of "no confidence" in order to deny me access to the MEA Board, its meetings and contact with other Trustees and to the MEA office and officials on the basis that they do not consider me to be a Trustee anymore, so they might consider that I should no longer be given the status of a Trustee.

This they have done by locking me out of their electronic office and shutting down all lines of communication with me, but they have not done this by any form of due process or procedure, and so they have acted unconstitutionally and illegally.

I have therefore been condemned by the biased and disablist judge and jury of the ruling clique within the MEA Board as a troublemaker who must be punished for his "crime" of challenging them by standing up for the rights of members to make the MEA an open, honest, transparent and democratic charity, and for standing up for my rights a disabled person who has been severely disabled by severe ME from which I suffer.

The sentence that the hanging judges of the MEA ruling clique of the MEA have decided upon, without any due process and without any reference to any rule book, is banishment from the Board and from membership of the MEA.

The MEA clearly no longer consider that I merit their having to organise a properly convened meeting and using the proper and legal procedures that are required of them, as they consider that I am not worth the effort, and so they have taken presumptive action to "settle" the matter illegally by throwing the rule book out of the window.

They have in effect conducted a lynching, as they have denied me the opportunity of defending myself against their unspecified charges, and they have also denied me the ability to speak and vote against their proposals at a properly convened meeting which I might be able to attend, where the proceedings will be conducted along the lines of a "fair trial".

My thoughts and feelings about this are best summed up by the words of Christabel Pankhurst in her Speech at the Royal Albert Hall, London,

19 March 1908

"<i>We are not ashamed of what we have done, because, when you have a great cause to fight for, the moment of greatest humiliation is the moment when the spirit is proudest</i>".

2.0 Background

The MEA Board of Trustees run and manage the ME Association through the use of a secret Yahoo group that is used as a virtual office, and boardroom.

This electronic office / boardroom comprises all Trustees and staff, as well as a management consultant employed under contract to the MEA. Trustees relate to each other through the electronic boardroom, and staff relate to the Trustees as well, as the main means of communication between all parties at and within the MEA is through email communication via the means of the electronic office / boardroom.

The overwhelming majority of all decisions taken by the MEA are taken within this electronic office / boardroom which serves as the main power house of the MEA and the main means by which decisions arrived at are implemented.

The way in which the MEA electronic office / boardroom is set up and run does not conform to the standards set out in the MEA Memorandum & Articles of Association ( Mem & Arts ), and neither does it conform to guidance produced by the National Council for Voluntary Organisations ( NCVO ), or more importantly, the Charity Commission guidance on the use of suitable electronic means to conduct the formal business of a charity. The ME Association ( MEA ) is a charity company and is governed by both charity and company law which dictate the way in which the business of a charity company must be conducted. These requirements flow from case presidents and law that has been made by the House of Lords, the highest court in the UK, and the High Court.

The MEA is in breach of these laws, and its own Mem & Arts in that it conducts the overwhelmingly vast majority of its business in an illegal manner, though the illegal use of personal emails via a secret message board to substitute for the proper and legally required processes and procedures of properly convened, called and minuted physical meetings of the Board of Trustees / directors of the charity company, the MEA.

The MEA forsook the use of proper procedure some time ago, and do not use any constitutionally or legally valid procedures to take the overwhelmingly vast majority of their decisions. This has had a knock on effect on the culture and ethos of the MEA Board, so much so that none of the proper processes or procedures of meetings are followed in their electronic office / boardroom.

An electronic note from Yahoo Groups confirmed what I already know, that I have been removed from the MEA's internal "office / boardroom" where they discuss all internal business, and illegally take most of their decisions.

This means that I have been locked out of their building and therefore I cannot function as a Trustee of the MEA Board of Trustees as I have been denied the life blood of internal office and boardroom information and communication from other Board members and the staff of the MEA.

However, being locked out of the electronic office / boardroom is just as real and just as final as being locked out of a physical office building.

The MEA have also done their best to ensure that I cannot attend any physical meetings at their physical office as well, so that taken together, the lock out represents a total and complete refusal to allow me to conduct my business as an ME Trustee, on behalf of the membership who elected me to represent them.

No reason was given, and I received no warning that the MEA were going to take this action.

This matter must therefore be seen in the context of a plan by Charles Shepherd and Christine Llewellyn to get me off the MEA Board, and also to remove me my membership of the MEA.

This matter must also be seen in the context of a number of MEA Trustees deliberately and spitefully briefing against me in public over the past few months and making false allegations against me.

They have never wanted me on the MEA Board, and have tried to do everything that they could to prevent me from being elected, and after my election to harass and hound me into resigning my seat on the Board. They have also been responsible for conducting a very dirty election campaign against me which involved a smear campaign and illegal canvassing against me.

They have been supported in this by Neil Riley and Angela Flack, and also by Rick Osman, all of whom are Trustees of the MEA. Mr. Osman was a Trustee under the previous regime of Val Hockey when she was Chief Executive of the MEA when Anne Campbell was the Chairperson. To this little clique must be added Ewan Dale, who tacitly supports every move of the ruling clique. One Trustee of the MEA has been staunchly defending her independence from the ruling clique of the MEA, and she is Diane Newman.

3.0 The issues

3.1 Illegal modus operandi of the MEA

The whole Board with the exception of one, Diane Newman, turned against me when I raised a series of legal points about the use of informal email procedures to take formal legal decisions, which the MEA cannot do through their internal "office" as this is not sanctioned by the MEA Mem & Arts, or the Charity Commission or indeed the law.

I have advocated within the MEA Board for the MEA to consult with the MEA membership on various matters including the extremely serious state of the MEA finances and for the membership to have a say in the future running and direction of the MEA, its merger or winding up and going out of existence.

I have also advocated that the MEA must consult the membership over matters of concern to both the MEA membership and the wider ME community on policy issues, and to permit motions from members to be put in relation to these matters at an AGM or an EGM. The MEA's magazine ME Essential could be used as a vehicle for discussion and debate of such matters and a vote taken by a postal ballot. One example of this is a vote on the adoption of the Canadian Guidelines.

The MEA Board absolutely will not have "their" magazine used for such purposes and they will not have any form of democratic vote on any form of policy through a postal ballot, or at an AGM or an EGM, as they will do everything in their power to prevent this from happening.

3.2 Illegal denial of official documentation

I also wanted, as is my right under charity and company law copies of various internal documents concerning the MEA's finances, and other matters which have been illegally denied to me.

I have also been illegally denied access to various financial reports, including a report by UNICA Ltd which is a viability study of the MEA in both financial and organisational terms, and sets of back minutes of MEA Board meetings. I have also been denied access to personnel and copies of polices. I have been blocked at every bend and turn from trying to establish what polices the MEA has on matters to do with ME, and internal governance.

3.3 The MEA to become a self perpetuating oligarchy

The MEA Board thus decided that they would do their best to get rid of me by voting me off the Board and out of membership, and then to illegally try to change the Mem & Arts so that I could not stand for re-election, before the next round of elections in a few months time.

The swingeing changes that the MEA have in store will allow them to deny or remove membership of the MEA from any who criticise them, and therefore prevent anyone who the current Board disapprove of from standing in the MEA AGM elections. They will try to bring in a new system of interviewing prospective candidates for the MEA AGM elections so that they can dissuade any candidate they do not approve of from standing. They will try to give themselves the power to prevent any candidate who fails their "interview" a place on the ballot paper, thus they will select candidates off the ballot paper who they do not approve of. They also want to introduce a system of recommendations for the elections whereby the current Board will recommend that the membership ought to vote for certain "approved" candidates and against candidates they do not approve of.

These changes will enable the MEA to become the self perpetuating oligarchy that the current Board has sought to become, and that I have striven to prevent, which is why I stood in the MEA AGM elections. I knew then that if I did not stand against the current Board, then they would be able to prevent anyone, and everyone else from standing, and so the MEA membership have been robbed of the right to stand in a democratic election.

3.4 The MEA's refusal to run the MEA in a proper democratic, fair, honest, open or transparent way

Over the last few months I have witnessed a great deal of how the MEA have operated and I have to say that none of what goes on at and within the MEA has the membership in mind. The MEA Board and staff are implacably opposed to any form of proper legal process and procedure in any and all matters, and they refuse to countenance any form of participation from or engagement with the membership. They refuse point blank to have any form of consultation with the membership and will not have any matter referred to the membership and decided by a postal ballot of the membership or any form of democratic vote at an AGM.

This means that the MEA have kept the membership in the dark about the very serious financial and organisational problems the MEA has and they refuse to allow the membership to have any say in the strategic direction of the MEA, or to allow the membership to be in any way involved with any form of policy making, for example a vote on the adoption of the Canadian Guidelines.

I have done my best to bring to the MEA the perspective and creed that the people rule, as the MEA only exists to serve its membership, however on each and every occasion I have been shut up and shut down by those who refuse to do anything in a democratic way. I have also done my best to bring to the MEA the professional policy and decision making processes and procedures that are required by a charity in the 21st century, but again I have simply been shouted down by abusive emails from those who refuse to adopt modern or professional tools for the running or administering of a charity.

The MEA is run by a small and rather nasty clique who considers the MEA to be their own personal fiefdom, and an extension of their own personalities which ought to be run for the benefit of the individuals who comprise the staff and Board of the MEA.

3.5 My Mission Impossible to turn the MEA around

I have spoken out against this as I believe the MEA must represent the needs, wants and desires of the MEA membership and the wider ME community, and therefore those who have opposed my candidacy for the Board, rigged the ballot and gerrymandered the election, have continued to try to get rid of me.

It is for the crime of standing up for the membership, and for the rights of members to have a properly and legally run and managed MEA which is an open, democratic and transparent organisation that I have been condemned, because I have been a thorn in the side of the MEA on these matters and this is why they have resorted to illegally "sacking" me.

In order that I could not speak or vote against their so called vote of no confidence and my removal from the Board and membership of the MEA, the MEA have been determined to prevent me from attending the forthcoming Board meeting at which the matter was placed on the agenda.

3.6 Rampant disablism at the heart of the MEA

This they have done, as previously, by denying that I am severely affected by ME and by refusing to accept that I have any needs either as a disabled person, or as an ME sufferer. They have also refused to provide me with the essential information I would need in order to plan my trip, or to take advantage of the provision made by the Board for Trustees to have overnight accommodation.

Ever since I was elected at what I believe was an inquorate MEA AGM I have been subjected to a continual mocking of my level of disability and illness and spiteful disbelief that I have the same ME diagnosis that other members of the Board have, because none of them ever wanted me to be a member of their club. They therefore refuse to accept or acknowledge that I have ME, and they also refuse to accept that I am severely affected by ME, and they consequently refuse to accept that I am disabled, in any way.

This has been quite apparent from the comments made by Charles Shepherd and Christine Llewellyn as they refuse to see why I would have any difficulty in jumping onto trains, running up stairs or in and out of cabs, because they do not experience any problems doing these things.

It is quite clear that the MEA do not accept that ME can produce serious levels of debility and disability, as they deny that anyone could be as affected as they say I claim to be. The sort of disbelief and mocking as well as provocation I have been subject to at their hands is so clearly reminiscent of the worst of the DLA Social Services and the medical profession. Either this is a completely unacceptable political tactic, or they simply do not believe ME is a serious, debilitating and disabling medical condition, or both.

It is clear to me that the MEA is not run as a board church charity that respects the different MEs there are, or the different way in which ME affects people, it is run by those who are, or who have become the worried well, for the worried well. Therefore the MEA cannot legitimately claim to represent the severely or moderately affected ME sufferer or their carers or families.

3.8 The campaign of abuse directed against me

I have been subject to a continual campaign of disablist abuse, vicious mockery and provocation from these two individuals, whilst others have joined in from the side lines making fun of me, and making false allegations against me.

3.9 MEA forsake rules and regulations in favour of quick "sacking"

It is now clear that the stress and strain of the MEA trying to conduct its business in a straightforward and legal way has become too much for them, and they have just decided to boot me out of the internal "office" as they do not intend to carry through on their plans to dispose of me in any legal way, as they have simply become too impatient to get rid of me.

They have decided to sack me without ceremony, and that I am not worth the trouble of having to do it the right and proper way.

This matter changes many things, since I no longer have any formal channel of communication open to me, and because they have taken the decision to sack me via private emails between themselves that I did not have sight of, and could not therefore defend my position or even have a right of reply to.

The MEA have thus forsaken any pretence that they have acted in a fair, open or honest or transparent way, because they have used an unconstitutional and illegal method to achieve their ends which is not sanctioned by the MEA Mem & Arts, charity and company law.

4.0 Conclusion

It is clear from the above that the MEA Board do not acknowledge the needs, wants, and desires of the MEA membership, and the MEA Board have absolutely no intention whatsoever of engaging with the membership to find out what members want and to obtain it for them.

The MEA is therefore not able to represent its members or the ME community to government, the Department of Health, PCTs, Strategic Health Authorities or local authority social service or education departments or the DWP.

It is of great concern that the MEA Board have nominees from their Board on such organisations as NICE, the new ME "Centres" working group, and PRIME, and that all these positions are held by one Trustee, Charles Shepherd, who is also the nominee from the MEA to the ME Alliance of ME charities.

In addition to refusing to engage with the MEA membership, the MEA Board are also refusing to engage with local groups and to assist local groups in their struggles in their localities. Here again the ME centres are of vital importance since what happens in these localities will determine the pattern of things for the rest of the country.

The MEA Board refuse to see that the MEA must renegotiate their relationships with local groups and take up a supportive rather than competitive stance behind the endeavours of local groups, which would be the right and proper role for a national charity.

In 2003, Charles Shepherd led a palace revolution to decapitate the existing MEA Board of Trustees and end a repressive regime. Once he and his supporters gained office, instead of ending the regime they claimed to be against they inherited its mantel and they have surpassed the old regime's repressive and retrogressive modus operandi.

During my election campaign against the Charles Shepherd and Christine Llewellyn regime I compared the MEA to an AfME led Banana Republic devoid of competence and incapable of conducting free and fair elections.

The changes the MEA want to introduce will turn the MEA into a "mates club"

run by and for the self perpetuating oligarchy of the man who led a palace revolution to accomplish exactly this.

My experience on the MEA Board has shown me that I was quite right to make this comparison, because the rotten reality of the view from the inside of the MEA is far worse than even I had imagined it to be.

It is therefore clear to me that Charles Shepherd falsely claimed to be acting for leading ME activists and the MEA membership when he led his palace revolution in the name of giving the MEA back to its members, for the good of the ME community. Instead of giving the MEA back to the membership to run in an open honest and democratic way, he stole the MEA for himself and he then set about transforming the MEA into his own personal fiefdom.

5.0 A call to arms

The changes the MEA plan to introduce must be opposed by the ME community, and I write this both as a warning and as a call to arms. If the MEA succeed in their plans, the MEA will be lost to the MEA's membership for ever, and very soon I have no doubt, the MEA will dispense with AGMs and elections, just as AfME have done.

I call upon the MEA membership and ME community to rise up and oppose the MEA in order to take back what is rightfully ours, the ME Association, which has been stolen from us all by the palace revolution of the deceiver, Dr.

Charles Shepherd, who deceived us into thinking he was leading a charge to "end the culture of secrecy at the heart of the MEA". They promised us openness, honesty, transparency and democracy, but all their promises lie in ruins, along with the credibility of the MEA Board to deliver them or even put its own house in order, or even to operate in a proper and legal way.

We have been betrayed by them, and as I have seen the inside of the MEA, I know the depths of their betrayal.

The regime of Dr. Charles Shepherd and Ms. Christine Llewellyn has inherited the mantel of the old regime's modus operandi and surpassed the old regime's regressive and repressive methods and has betrayed the MEA membership and the ME community on each and every issue and point where ME sufferers, their carers and their families have trusted the MEA to represent them.

The MEA does not represent the MEA membership, and the MEA Board is not representative of the membership, for they are contemptuous of the membership and the rights of members, as they see their members as nothing more that subscription fodder to provide them with money to keep their hobby horse in the oats that it, and they, have become accustomed.

Those on the MEA Board do not speak for the MEA's membership or the ME community, only for themselves, as they are only out for themselves, and this is why they will not have any form of openness, transparency or honesty or democracy within the MEA.

The current regime must be ended for the good of the MEA, its membership and the ME community because we live in critical times in which we face many battles where we will need to be well represented by a charity that believes in ME and advocates for the true needs, wants and desires of ME sufferers, their carers and their families.

I therefore publicly call for the resignations of Ms. Christine Llewellyn and Dr. Charles Shepherd and the rest of the MEA Board. Since this regime will not conduct free, fair or proper elections, the Charity Commission should be asked to do so, so that the MEA can have a Board of Trustees who will run and mange the MEA in a democratic, open, honest and transparent way.

Ciaran Farrell

MEA Trustee

Elected in Nov 2004 by the membership, to serve the membership!

