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The write up of the 2003 AGM is not the best, but there are two points that I am obliged to point out do not correspond with the fact of what took place at the AGM, instead of the fantasy of what the MEA would have liked to have taken place. The reason I consider that these two matters are of particular importance is that they relate to the legal basis of the decision making at the AGM, and the fact that charity and company law require members of the MEA to approve the Annual Report to Members, The Annual Accounts presented to members, and the appointment of the MEA’s Auditors.

In relation to the item minuted under ‘Agenda item 6 ; Consideration of

the Annual Report and Accounts for the year ended 31 December’

It is untrue, inaccurate, unfair and unreasonable to state “Mr Achillea stressed that the Board would not be discussing the current financial situation of The MEA. Members were present to consider the accounts and directors’ report to the summer of 2003 when these accounts were signed.  He said no vote was required as the Board had already lodged the accounts with Companies House and the Charity Commission”.

The reason for this was that Mr. Achillea did not in fact make the statement attributed to him. Mr. Achillea is an employee of the accountancy firm Scruton Bland hired by the MEA to provide accountancy and audit services, and Mr. Achillea’s function at the MEA AGM was to explain the technical side of the MEA’s accounts to the meeting. Mr.  Achillea was a contract employee of the MEA and cannot take legal responsibility for the decision making processes of the MEA Board, or the Board’s use, or abuse of proper decision making at the AGM. This responsibility is held by the Chair of the meeting, Ms. Ann Campbell, by other officers of the Board, and the Board in general, in association with the MEA’s then CEO, Ms. Val Hockey.

What actually happened was that questions were raised by myself and others in relation to Ms. Campbell’s ruling as the Chair of the meeting and the MEA, that no questions or discussion could be permitted of the contents of the MEA’s accounts and the Annual Report which Ms. Campbell had ruled constituted the contents of her speech.

Ms. Campbell asked Ms. Hockey for a clarification of the legal position on the matter, and the clarification that Ms. Hockey gave, which Ms.  Campbell accepted and transmitted to the meeting, is fairly represented in the above quote from the proposed minutes of the meeting.

I therefore propose the following amendment to the proposed minutes of

the 2003 AGM in that it ought to read :-

“Ms. Campbell sought and received advice from Ms. Hockey concerning the validity of the conduct of the meeting in respect of decisions to be taken by the AGM in relation to the approval by vote or otherwise of the Annual Report and Accounts my the AGM. The advice received was that these items were presented to the AGM on an ‘information only’ basis.

Ms. Campbell then made a chair’s ruling on the matter which “stressed that the Board... etc”.

The second matter is in relation to the item minuted under ‘Agenda item

8 : Appointment of Auditors’

The first sentence is perfectly correct; however the second is completely untrue. Due to the earlier ruling no actual vote was taken, and the minutes must reflect that simple fact.

I therefore propose the following amendment to the proposed minutes be

inserted after the first sentence :-

“The Chair ruled that the previous ruling in connection with the agenda item 6 relating to the Annual Report and Accounts applied. This was that the AGM had, and has no power to approve or disapprove the Annual Accounts and Annual Report which means that the AGM has no power to approve the appointment of Auditors by a vote at this AGM”.

This was the actual fact of what occurred, and illustrates the problems that can arise out of the desire to obstruct and obfuscate the true legal processes and procedures of AGMs in order to deny members of a charity company their legal rights.

In these instances it meant that the annual report and accounts were never approved by the MEA membership, and nor were any auditors appointed in accordance with proper legal procedures.

I accept without question and reservation that the MEA must have auditors, so they have had to appoint a firm to carry out that vitally important work. However, the new Board were left in a mess by the old Board as the result of the attempt by the old Board to deny MEA members the right to exercise their legal rights as members of the charity company the MEA.

Ciaran Farrell

MEA Member and Candidate in

The 2004 MEA AGM elections

Notes of the

ANNUAL GENERAL MEETING

held at the Methodist International Centre,

Euston, London on 6 December 2003

The meeting opened at 2pm

Agenda Item 1: Chairman’s Welcome

The Chairman, Ann Campbell, welcomed members to the Annual General Meeting.

She stressed from the outset that the purpose of the AGM was to consider the

events of 2002

Agenda Item 2: Apologies

The Chief Executive, Val Hockey, said apologies had been received from the Hon Treasurer, Peter Stewart, who had a prior commitment.

Agenda Item 3: Chairman’s Report

Brief points from the report of the Chairman, Ann Campbell:

.          The process of completing the transition from a trustee/committee-managed Association to a modern form of governance by the Board working with a professional and experienced staff, led by a Chief Executive, had been largely completed. The Board was justifiably proud of the new organisation and its potential.

.          The process could not have been carried out successfully without the support of all The MEA’s staff and volunteers, including volunteers working on the Association’s ME Connect telephone helpline. Ms Campbell expressed the thanks both of the Board and herself personally for their unstinting efforts throughout the year.

.          In May 2003, the Board had terminated its contract with its then Medical Adviser, Dr Charles Shepherd, after Dr Shepherd had posted items on the internet which she said were damaging to the reputation of The MEA, and which contained important inaccuracies and misrepresentations. Much time had been wasted, and expense incurred, in answering these criticisms, which continued throughout the year.

.          Against the background of this internet campaign, it had become increasingly difficult over the year to find the time to focus on the financial recovery of the organisation. But the fact that The MEA had survived the year in reasonably good shape, and had a sufficiently sound financial base from which to face future challenges, was a tribute to the hard work and tenacity of all involved.

.          Membership of The MEA continued to grow. With sound management practices, members could look forward to a resurgence in its services in the future.

Agenda Item 4: Acceptance of the notes of the 2002 AGM proceedings

There being no objection, the report of the 2002 AGM proceedings were accepted.

Agenda Item 5: Matters arising from the notes of the 2002 AGM proceedings

There were no matters arising.

Agenda Item 6: Consideration of the Annual Report and Accounts for the year

ended 31 December

In the absence of the Hon Treasurer and because the Auditors were not available, George Achillea introduced the Annual Report and Accounts. Mr Achillea, a Chartered Accountant, had been employed as The MEA’s management accountant since September 2003.

Mr Achillea stressed that the Board would not be discussing the current financial situation of The MEA. Members were present to consider the accounts and directors’ report to the summer of 2003 when these accounts were signed. He said no vote was required as the Board had already lodged the accounts with Companies House and the Charity Commission.

Other points from his report:

.          An account of the history behind the special funding appeal in May 2003 had already appeared in ME Essential.

.          There had been a reduction in income for 2002 of approximately £90,000. As there had been a surplus of £40,000 from the sale of the office at Stanford-le-Hope, this left a net reduction of £50,000. Expenditure for 2002 at £440,000 was in line with 2001.

.          The Association had £70,000 funds in hand at 31 December 2002, plus £35,000 for membership income received in advance for 2003. However, since the end of 2002, funds had increased as a result of a tight rein on spending linked to a reduction in staff numbers and the introduction of a number of income- generating initiatives.

Much questioning of the Board by members followed. Comments made included questions about the legal validity of the AGM, the refusal to allow a vote on the Accounts, the Board’s refusal to be forthcoming about the current situation and the absence of the Hon Treasurer.

The Chairman stressed that The MEA was operating legally as a financially viable organisation.

Agenda Item 7: Election of Board members by secret ballot

The election of trustees was facilitated by John Bannon, who was standing down as a co-opted member of the Board of Trustees. Each candidate was invited to make a personal statement and was then further asked by Maggie Harrison to state their views on the use of animals in medical experiments.

Votes cast for new trustees were as follows: Mr Chris Ellis (34), Mrs Christine Llewellyn (33), Mrs Angela Flack (33), Dr Charles Shepherd (32).

Ms

Niccola Simpson, who was standing for re-election, polled 15 votes. They were all elected to the Board.

Agenda Item 8: Appointment of Auditors

It was proposed by lan Franklin, seconded by Doris Jones, that Scrutton Bland be re-elected as Auditors to The MEA. There being no objections, this was carried.

Agenda Item 9: Any Other Business

.          There was a call for a postal ballot to elect trustees at the

2004 AGM

.          Questioned again for a statement on the current financial

situation, the Chairman said that was a matter for the Board to consider

first

.          Further comments were made about the absence of the Hon Treasurer.

The meeting ended shortly after 5pm

MEA

AGM AGENDA

The ME Association, 20 November 2004,

Friends Meeting House, River Street,

St Jude’s, Bristol BS2 9DG, at 2pm

1.     Chairman’s Welcome

2.     Apologies for Absence

3.     Chairman’s Report

4.     Acceptance of the notes of the 2003 AGM proceedings

5.     Matters arising from the notes of the 2003 ACM proceedings

6.     Consideration of the Annual Report and Accounts for the year ended 31

December 2003

7.     Election of Board members

8.     Appointment of Auditors

